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The Mandate

The Objective

Single-use plastics (SUP) are a v e |
primary driver of urban pollution and l'b ] 1‘“ P
environmental degradation. . SINGLE-USE SN

PLASTIC.&

Legal Alignment

A focused BMC initiative driving
toward total eradication through a
sequence of awareness,
monitoring, and enforcement.

Initiative designed to enforce the
national Plastic Waste Management
Rules, 2016.
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The 4-Pillar Eradication Framework

Campaign
Deploying intense
publicity via thematic
tableaux and IEC

materials at

prominent market
locations.

Awareness (:> Monitoring

Mechanism

Establishing
hyper-local oversight
utilizing Ward
Supervisors and
Borough-level
Sanitary Inspectors.

Drive

Transitioning from
education to punitive
action with default
notices
post-awareness.

| | . . *.-._._,.. _d -
> Enforcement S

Institutional
Support

Securing high-level
backing with
periodic
surveillance led by the
Commissioner of
Police, Bidhannagar.
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Phase 1: Street-Level Awareness Implementation

R "

Thematic Tableau o S N TN AT s Integrated Messaging

: N : = L/ Coupling anti-plastic directives
with broader World Environment
Day themes to frame the initiative
within holistic environmental
stewardship.

A highly visible, mobile unit
designed to penetrate high-traffic
areas and marketplaces where
plastic exchange actually occurs.

Utilizing localized character graphics
and universal Do/Don't visual icons to
ensure mass comprehension
regardless of local literacy levels.




The 72-Hour Grace Period Flow

Intensive
Publicity

Deployment of
thematic tableaux
and |IEC displays
across target market
zones.

&

The 3-Day
Window

A strict 72-hour
grace period
following awareness
activities, giving
vendors time to
adjust.

v
i

Market

Revisits

Deployment of
monitoring
personnel back to
the targeted
awareness zones.

Default

Notices Issued

Immediate transition
to enforcement
protocols for any
persisting
non-compliance.
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The Hierarchy of Municipal Accountability

Uttimate Authority
Commissioner of Police, Bidhannagar

Provides crucial institutional support, executing periodic
high-level surveillance and authoritative enforcement.

Flow of Data E—%

& Reporting N

~ Borough Oversight
Sanitary Inspectors

% Responsible for supervising broader
1 | cumpllance across the Borough level,
Flow of Data managing data from the wards.

& Reporting

© Flow of Authority
& Enforcement

Local Presence
Ward Supervisors

Tasked with foundational, ward-level oversight
and daily grassroots monitoring.
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Escalating Penalties Under BMC
Bye-Laws & SWM Rules

2nd Instance Repeated Instances

=X | pe 200 “SRs. 300 S :TRON

Use/provision of plastic carry

| bags, muttilayered packaging, Rs. 200 Penalty Rs. 300 Penalty Rs. 400 Penalty

or plastic sheets.

Repeated Instances

1st Instance 2nd Instance

Rs. 200 ~>Rs. 300 SLERCIIL

Providing plastic carry bags

to customers (including Rs. 200 Penalty Rs. 300PEHHIW Rs. 400 Penalty

unauthorized use).




The Continuous Behavioral Change Cycle

1. Inform
High-visibility street
campaigns (The
Tableau).

4. Adopt

Gradual shift away
from single-use
plastics.

2. Monitor

Hyper-local oversight
(Ward & Borough
Inspectors).

3. Enforce

Escalating financial
penalties and police
support.

Achieving a completely plastic-free environment within Bidhannagar requires continuous

alignment between visible public education and steadfast institutional enforcement. , oo



